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Shifting Focus: Quantifying the Business Value of Emerging Technologies & Smart Things

Top Drivers for Investment in Emerging Technologies
 

38%

37%

33%

31%

29%

28%

25%

24%

22%

20%

11%

Improve Retention With Existing Customers

Competitive Differentiation

Create New Products/Services

Improve Existing Products/Services

Improve our Company's Ability to Innovate Successfully

Enter a New Technology Market

Anticipate Future Customer Demand

Competitive Necessity

Address Unmet Demand/Attract New Customers

Drive More Company Investment

Drive Social Impact or Change

Traditional Market Facing Investment Drivers

57%

56%

55%

47%

45%

45%

43%

39%

32%

31%

Improve Employee Productivity

Improve Existing Products or Services

Automation Business Processes

Improve Competitive Differentiation

Create New Products or Services

Enable Operational Cost Savings

Generate Revenue Growth

Meet Current Customer Demand

Grow Into New Markets

Target Unmint Customer Demand

Organizations Investing in ETTs Hope to Achieve Internal and External Benefits

 

Rebalanced Investment Drivers

2023 Emerging Technology Benchmark for High Tech Leaders
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In 2022, the yield on digital initiatives remains problematic
Executives at over 1300 companies confirm:

The median share of expected revenue 
growth realized from digital initiatives

31%

The median share of expected cost 
reduction realized from digital initiatives

25%

Of leaders are differentiating 
themselves via software.

70%

And yet:

Global Survey on Digital Investments and 
Transformations, 2022
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Major Market Forces…

Digital
Transformation

The Promise
of Cloud

Hyper-
Personalization

Enterprise
AI & ML

Business
Composability

Open
Ecosystems
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… unlocked through Business Composability

Digital
Transformation

The Promise
of Cloud

Business
Composability

Open
Ecosystems

Hyper-
Personalization

Enterprise
AI & ML
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Achieving Shareholder Outcome by Enabling Your Business to Meet Customer Demand

Portfolio of Digital Products & Experiences

Engaged 
Customers

Customer 
Satisfaction (NPS)

Reportable 
Complaints 

Customer 
Retention

Revenue @ 
Lower Cost
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Achieving Shareholder Outcome by Enabling Your Business to Meet Customer Demand

Drive 
Engagement 
and Loyalty

Protect 
Customer 
Vulnerabilities

Partner with 
Customers in 
Difficulty

Broaden and 
Deepen 
Customer 
Relationships

Simplify and 
Streamline 
Onboarding

Build a culture of innovation & collaboration across the enterprise

Portfolio of Digital Products & Experiences

Engaged 
Customers

Customer 
Satisfaction (NPS)

Reportable 
Complaints 

Customer 
Retention

Revenue @ 
Lower Cost
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Achieving Shareholder Outcome by Enabling Your Business to Meet Customer Demand

Build a culture of innovation & collaboration across the enterprise

Driving Strategic Business OutcomesPowering Customer Connections Enabling Enterprise Transformation

World-class Performance Digital Team Enablement Outcome Driven Augmented ManagementBusiness Control Accelerate Innovation

Portfolio of Digital Products & Experiences

Drive 
Engagement 
and Loyalty

Protect 
Customer 
Vulnerabilities

Partner with 
Customers in 
Difficulty

Broaden and 
Deepen 
Customer 
Relationships

Simplify and 
Streamline 
Onboarding

Engaged 
Customers

Customer 
Satisfaction (NPS)

Reportable 
Complaints 

Customer 
Retention

Revenue @ 
Lower Cost
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Achieving Shareholder Outcome by Enabling Your Business to Meet Customer Demand

Drive 
Engagement 
and Loyalty

Protect 
Customer 
Vulnerabilities

Partner with 
Customers in 
Difficulty

Broaden and 
Deepen 
Customer 
Relationships

Simplify and 
Streamline 
Onboarding

Build a culture of innovation & collaboration across the enterprise

Driving Strategic Business OutcomesPowering Customer Connections Enabling Enterprise Transformation

World-class Performance Digital Team Enablement Outcome Driven Augmented ManagementBusiness Control Accelerate Innovation

Portfolio of Digital Products & Experiences

Engaged 
Customers

Customer 
Satisfaction (NPS)

Reportable 
Complaints 

Customer 
Retention

Revenue @ 
Lower Cost

Flow of Value

Shareholder
Value Creation

Market
Value Creation

Customer
Value Creation
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Composable 
Capabilities

Alignment, 
Competitiveness, 

Productivity

Business-led 
innovation

Managed 
Assets

Flexibility, Transparency, 
Compliance

Simplification & 
business agility

Flexible 
Architecture

Efficiency,
Security,

Scalability

Operational 
Leverage

Collaboration 
Focus

Relationships, 
Teamwork, Engagement

Cultural
Intuition

Execution Requires a Platform with…
Bu

sin
es

s 
N

ee
d Context & Outcome 

Awareness

Management Control & 
Responsible AI

Augmented
business

1 2 3 4 5
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Employee Collaboration Driving Business Outcomes

Core / ERP / Servicing

Multiple risk 
systems

Pricing
& price 

execution

Mobile app

On-boarding

CRM

Website & portals

Campaign management

Field office 
apps

Transaction 
processing

Other systems of record

Compliance

Finance

Other…
Data Warehouse

MI & Reporting

Data Lake
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Employee Collaboration Driving Business Outcomes

Core / ERP / Servicing

Multiple risk 
systems

Pricing
& price 

execution

Mobile app

On-boarding

CRM

Website & portals Campaign management

Field office 
apps

Transaction 
processing

Other systems of record

Compliance

Data Warehouse

MI & Reporting

Data Lake

Finance

Other…

= decision assets

Applied Intelligence

Data

Actions

Insights

Outcomes
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Consumer Behavior 
Insights

Your shared 360˚ 
View of the customer

Current Account

Business
Term Set

Feature
Generation
& Profiling

Online Clickstream

Business
Term Set

Feature
Generation
& Profiling

Payment Transactions

Business
Term Set

Feature
Generation
& Profiling

Authentication Events

Business
Term Set

Feature
Generation
& Profiling

Mobile Usage

Business
Term Set

Feature
Generation
& Profiling

Non-Mon Transactions

Business
Term Set

Feature
Generation
& Profiling

Brokerage Transactions

Business
Term Set

Feature
Generation
& Profiling

Business
Term Set

Feature
Generation
& Profiling

Loan Servicing
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Can help drive value in…OutcomesActionsInsightsData

Composing the customer view for actions and outcomes

Fraud, Personalization, Turnover, AML, Unemployment, affordability…

Preferences, Fraud, Price sensitivity, Credit, AML, Spending habits, etc.

Security, genuine behavior, Access, Entitlement, etc.

Loyalty, Attrition risk, Data permissions, Clickstream, etc.

Behavior, interest, engagement, Predelinquency, etc.

Behavior, cure rate & time, Fraud, predelinquency, etc.

Risk appetite, trading style, interests, etc.

Life change, Fraud, Primary phone change, etc.
Non-Mon
Transactions

Payment
Transactions

Authentication 
Events

Mobile
Usage

Online
Clickstream

Loan
Repayment

Brokerage
Transactions

Current 
Account

Dataflow

External 
Data Access

Feature Generation 
& Profiling

Analytics & ML

Optimization

Decisions

Composition & 
Orchestration

User 
Interactions

Communication

Simulation

Visualization

Governance
Bu
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A Glimpse into FICO R&D: The Significance of the Digital Innovation Lifecycle

Applied 
Intelligence

Data
Define, ingest, share, and 

manage data

Insights
Manage features, train and develop 
models, optimize results

Outcomes
Steer business performance and 

feedback learning

Actions
Make better decisions in hyper-
personalized experiences
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A Glimpse into FICO R&D: The Significance of the Digital Innovation Lifecycle

Applied 
Intelligence

Data
Define, ingest, share, and 

manage data

Insights
Manage features, train and develop 
models, optimize results

Outcomes
Steer business performance and 

feedback learning

Actions
Make better decisions in hyper-
personalized experiences

The things we do to influence 
business outcomes
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A Glimpse into FICO R&D: The Significance of the Digital Innovation Lifecycle

Applied 
Intelligence

Data
Define, ingest, share, and 

manage data

Insights
Manage features, train and develop 
models, optimize results

Outcomes
Steer business performance and 

feedback learning

Actions
Make better decisions in hyper-
personalized experiences

The things we do to drive 
business outcomes

AI / Generative Learnings
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Advancements to look for this week …

Improved Decisions                                                                                 
&  Business Outcome Simulation

Improved Data Analysis, Analytics,                                   & 
New Characteristics & Data Sources

Better Optimization, Federated Link Analysis,        & 
Communications

Demo: Decisions capability on 
FICO® Platform

Innovation Theater
Weds 3pm

The power of simulation: How 
data science gives business a 
crystal ball to see the future 

Diplomat Ballroom 
1&2
Weds 11:30am

Data management: Build a 
foundation to deliver real-time, 
relevant, AI-driven experiences

Diplomat Ballroom 
1&2
Thursday 2:45pm

Panel: Unlock flexibility, unleash 
creativity, and rapidly deploy 
agile experiences with 
composability

Diplomat Ballroom 
3
Weds 11:30am

Demo: Unleashing the 
power of FICO® Platform 
optimization

Innovation Theater
Thursday 4pm

Delivering on your digital first 
mindset using built in real time 
intelligent communications

Atlantic Ballroom 2
Weds 11am


